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Chuong Trinh Pao Tao

QUAN TRI
CHUOI CUNG U'NG

cong nghé 4.0, nhung nhiéu doanh nghiép .

Gidam déc chudi cung Ung, Gidam ddc

Thé gi6i dang dan dich chuyén vao thdi dai THAM DU CHU'ONG TRINH

van con st dung phuang phap quan ly
c6 dién lac hau va chra nhiéu xung doét lam .
gidm hiéu qua cda t6é chirc nhu: du bao ton kho  «
khéng tét, mua hang du thi€u that thuong, .
thi€u d{ liéu va thong tin trong ra quyét dinh,

san xuat;

Phong mua hang, phong cung Ung;
Phong ké hoach, phong logistics, kho van;
Kiém soat ndi bd, kiém toan ndi bo.

du bao thiéu chinh xac, san xuat khong dap irng MUC TIEU CHUONG TRINH
theo yéu cau, ... Gilp cac nha quan ly va nha hoach dinh:

Hiéu dugc nhitng khé khan nay clia doanh nghiép,
Trudng Quan Tri Chudi Cung Ung PACE
(thuéc Hoc Vién Quan Ly PACE) da thiét ké
chuong trinh “Quan tri Chubi cung &ng” .
nham gilp cac doanh nghiép nang cao
nang luc canh tranh, can déi nhip dé cung cau,
xay dung moi lién két gitra cac phong ban,
ra quyét dinh dua trén théng tin va di liéu .
chinh xac.

Nang cao tu duy quan tri mdi theo
nguyén ly chudi cung ing;

Ap dung ky thuat, mé hinh, va céng nghé
quan ly hién dai vao quan tri doanh nghiép;
Cé dd thong tin va co s& dir lieu dé ra
quyét dinh;

S dung cdng cu, ky thuat va cach thirc
ap dung vao trong thuc té hoat dong cla
doanh nghiép;

Chuén héa cac qui trinh, hé théng quan ly
theo chuan quéc té.
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NOI DUNG CHUONG TRINH

Phan I: Gi¢i thiéu Quan tri chudi cung (rng Phan V: Quan ly tén kho
1. Gi6i thiéu vé quan tri chudi cung ing; 1. Gidi thiéu ton kho;
2. Quan diém chudi cung irng hién dai. 2. Cacloai tén kho va muc dich;

Phan II: Ky thuat dw bdo va Quan Iy nhu cau 3. Lap ké hoach ton kho;

1. Quy trinh quan ly nhu cau; 4. Tinh vong quay ton kho;

2. Nhu cau déc lap va nhu cau phu thudg; 5. Tinh thoi diém dat hang;

3. Nguyén tic du bao; 6. Tinh so lugng dat hang;

4. Ky thuat du béo. 7. Gidi thiéu cbng nghé RFID trong quan ly kho.

Phan Ill: S&OP (Sales & Operation Planning) Phan VI: Quan ly quan hg nha cung ing

1. Muc dich va pham vi ctia ké hoach téng thé; 1. Mua hang;

2. S&OP va Chién Iroc san xust: 2. Mua hang chién lugc va mua hang chién thuat;

3. S&OP va Ké hoach san xuat; 3. Quanly quan hé nha cung img.

4. Gidgi thiéu cac hinh thirc san xuat: ETO,
MTO, ATO, MTS.

Phan IV: K& hoach yéu cau nguyén liéu
1. Muc tiéu lap ké hoach nguyén liéu MRP;
2. Cac loai ciu tric sdn pham BOM;

3. M6i truong lap ké hoach yéu cau nguyén
vat liéu.

THOI LUGNG CHUGNG TRINH

Téng thai luong chuong trinh 14 04 budi (tuong duong 12 gis), cé thé chon hoc vao budi téi, cudi tuan hodc
trong tuan. Vui long xem lich hoc chi tiét ctia cac khoa sép khai gidng trén website PACE: www.PACE.edu.vn

DE tim hiéu cdc thong tin chuong trinh dao tao clia PACE, vui long truy cap

Phat trién mot thé hé Chuyén gia Quén trj Chudi cung ing mdi




‘6 Chi ¢6 hoc thuc, mdi 6 thé 1am thuc;
chi c6 lam thuc, méi ¢6 thé song thug;
Tat cd, bat dau tr THUC HOC 9’

Hoc Vién Quan Ly PACE

Toa nha PACE

195-197 Nguy&n Thai Binh, Phudng B&n Thanh, TP. HCM
(thudc Quan 1, TP.HCM ca)

Toa nha PACE )

341 Nguyén Trai, Phusng Cau Ong Lanh, TP. HCM
(thuéc Quan 1, TP.HCM ca)

Van phong Ha Né6i

Coalimex Building (Tang 2), 33 Trang Thi,
Phutng Clia Nam (thudc Qudn Hoan Kiém cii)

¢ (028)3837.0208(TP.HCM)
¢ (024)3646.2828 (Ha Noi)
contact@PACE.edu.vn

@ www.PACE.edu.vn



